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Monica Niemi hade en mycket central roll i var utveckling
av verksamheten under alla mina 16 ar som VD for
Samfundet Folkhélsan. Den systematiska
verksamhetsutvecklingen gav Folkhélsans ledning
fungerande verktyg att styra Folkhalsans breda
verksamhet som en helhet. Utvecklingsarbetet
konkretiserades i manga framgangar i vardagen och i en
kultur dar innovationer uppmuntras.



Monicas stora sakkunskap i kombination med ett mycket
malmedvetet satt att jobba forde manga viktiga processer
framat och lyfte fram kvalitetens betydelse i alla
sammanhang. Personligen ar jag glad over det goda och
givande samarbetet med Monica. Det praglades av stor
respekt for medarbetarnas kunnande.

Stefan Mutanen, VD Samfundet Folkhalsan ar
2003-2018

I have had the pleasure to work with Monica for more
than 12 years. her input was instrumental in developing
and implementing a strategy map for our Research
Center for some 10 years ago. More recently, Monica’s
support and encouragement as a personal coach has been
invaluable aid for me as a Director of the Research Center.
She has skilfully facilitated me in setting concrete goals
and in making, sometimes not so easy, decisions to reach
the set goals. I find Monica an energetic, inspiring and
focused coach who deserves my warmest
recommendations.

Anna-Elina Lehesjoki, Professor, Research Director,
Folkhilsan Research Center

Jag kédnner Monica som en energisk och inspirerande
utvecklare. Hon har gedigen kunskap inom
organisationsutveckling och ledarskap, och man kan lita
pa att hon har koll pa nyaste inom omradet. Hon serverar
inga fardiga losningar, men lotsar dig skickligt vidare



genom att stdlla de ratta frdgorna. Hennes glada
personlighet utgor ett extra bonus.

Gun Eklund, VD, Folkhalsan Vialfard Ab

Jag har haft ett ndra och givande samarbete med Monica
fran ar 2009. Utgdngspunkten for samarbetet har under
alla &r varit verksamhetsutveckling inom dldreomsorg
saval ur strategisk, som ur personal och process
synvinkel. Monica har varit en ovirderlig resurs d&a
aldreomsorgen format och implementerat Folkh&lsans
Karta och Kompass, till ett redskap for formén och
personal som i vardagen styr malsdttningarna for
arbetet.

Nagra av de viktigaste konkreta samarbetsomradena har
varit utvecklande och uppdaterande av dldreomsorgens
handbok samt kvalitetsarbete med specialfokus pa
utnyttjandet av RAI (Resident Assessment Instrument)
indikatorer fér en méatbar kvalitet, en strukturerad
riskhanteringsprocess och ett responssystem. Under de
senaste aren har Monicas insatser som coach for formaén,
saval individuell som i grupp, bidragit till ett mer
malfokuserat arbetssatt som grundar sig pa en salutogen
ansvarskultur. Monicas forméga att kombinera den
salutogena tankeramen med coaching, har gett de
formé&n som deltagit nya redskap i vardagen som stdoder
fokusering pa mal och resultat samt den personliga
orken.



Monica har i sitt arbetsséitt formagan att kombinera
respekt for personers olikheter med en coaching som
utmanar att tdnka till och fokusera pa losningar och att
uppnd konkreta malsattningar. Hennes forhallningsétt ar
alltid baserat pa rak och arlig kommunikation kombinerat
med varme och ett dkta intresse for de personer hon
samarbetar med.

Kira Exell-Paakki, Chef for boende och socialservice,
Folkhalsan Valfard Ab

SAMARBETSPARTER

”Monica is a tru mastear of human-centered, futur-
focused coaching. I've had the pleasure to work with
Monica on several projects, and have always been
impressed by her energy, focus, and desire for inclusive
excellens. She leads and coaches with both with heart and
head, and i have witnessed first-hand tremendous
capacity for driving transformation. she has my warmest
recommendation.”

Professor Alf Rehn, Professor of innovation, design
and management at Faculty of Engineering,
University of Southern Denmark

Having worked several years with Monica has conviced
me of her talented strategic thinking, consistent and goal-



oriented execution skills as well as excellent networking
skills. She doesn’t settle for "mediocre” but always seems
to find the best people for the most purposeful outcomes.
We have successfully worked together sharing the
knowledge of volition (individual execution ability) and
organizations execution capability; and I am excited to
continue changing ideas and developing work-related
practices with her.

Ria Parppei, Volition Booster, Executive Coach (PCC)

” Monica Niemi has demonstrated that she is a great
leader and coach for visioning, goal setting, and strategy
execution. Her work at Folkhé&lsan earned recognition in
the Balanced Scorecard Hall of Fame for developing and
implementing an organizational strategy map and
Balanced Scorecard, and using these tools to achieve
breakthrough performance. Monica is an outstandig
coach, helping senior executives to lead their
organizations more effectively by motivation and aligning
employees to the mission and strategy.”

Robert S. Kaplan, Senior Fellow and marvin Bower
Professor of Leadership Development, Emeritus,
HARVARD BUSINESS SCHOOL

I have known Monica for more than 10 years and have
been following the amazing work she completed around
strategy execution at Folkhéalsan. She spoke at one of our



nonprofit conferences i Washington DC after winning the
BSC Hall of Fame Award. She was great!

She is a great communicator and brought many visuals
and examples of the work that she did to help Folkhéalsan
execute strategy. She has a great way of combining data
and results with a great story of how a real process was
executed across a complex organization.

We have also encouraged other healthcare executives
looking for guidance on strategy to connect with her to
learn her secrets to great execution. I would recommend
anyone looking for great consultant/coach to reach out to
Monica.

Ted Jackson, Co-Founder at Clear-Point Strategy,
Harvard Business School, WashingtonD.C.
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